


Furthermore, a good internal control plan and sound business practices require procedures to ensure that the Board
approves, in a timely fashion, all expenditures and business transactions of the District. Those same procedures
should ensure also that the Board documents such approval in its meeting minutes, specifying the name of each
payee, the exact amount of any disbursement, and the specific purpose of the payment.

Without such procedures, there is an increased risk for not only failure to comply with State statute but also loss or
misuse of public funds.

We recommend the implementation of procedures to ensure the Board approves,
in a timely fashion, all expenditures of District funds, and such approval is
documented adequately in the Board’s meeting minutes.

2. Lack of Dual Signatures

The APA obtained the monthly statements for the District’s bank accounts from its fiscal year 2020 audit waiver
request. From those statements, the APA noted that all District checks written during the examination period
contained only one signature.

Nebraska law requires both the Secretary-Treasurer and the President of the District to sign all checks approved by
the Board. In particular, Neb. Rev. Stat. § 35-511 (Reissue 2016) states that those checks “shall bear the signature
of the secretary-treasurer and the countersignature of the president of such district.”

In addition, good internal controls and sound accounting practices require procedures to ensure that District checks
contain the statutorily required endorsements.

Without such procedures, there is an increased risk for not only failure to comply with State statute but also loss or
misuse of public funds.

We recommend the Board implement procedures to require dual signatures, from
both the Secretary-Treasurer and the President, on all District checks, as required
by law.

* Kk Kk Kk Kk %k

The preliminary planning work that resulted in this letter was designed primarily on a test basis and, therefore,
may not bring to light all existing weaknesses in the District’s policies or procedures. Nevertheless, our objective
is to use the knowledge gained during the performance of that preliminary planning work to make comments and
suggestions that we hope will prove useful to the District.

This communication is intended solely for the information and use of the District and its management. It is not
intended to be, and should not be, used by anyone other than those specified parties. However, this letter is a
matter of public record, and its distribution is not limited.

If you have any questions, please contact Dakota Christensen at 402-499-8702 or dakota.christensen
@nebraska.gov.

Sincerely,

Ak Le—

Mark Avery, CPA
Assistant Deputy Auditor






Lexington Rural Fire Dist.

in Dawson County

Actual Actual/Estimated Adopted Budget
Line TOTAL ALL FUNDS 2018 - 2019 2019 - 2020 2020 - 2021
No. (Column 1) (Column 2) (Column 3)
1_|Beginning Balances, Receipts, & Transfers: . ' _ o
2 |Beginning Net Cash Balance $ 480,669.71 | $ 608,529.01 | 756,722.39
3 [Investments $ - 3 - $ -
4 |County Treasurer's Balance 3 4,986.94 | $ 487038 | 1,167.60
5 |Subtotal of Beginning Balances (Lines 2 thru 4) $ 485,656.65 | $ 613,399.39 | § 757,889.99
6 |Personal and Real Property Taxes (Columns 1 and 2 - See Preparation Guidelines) $ 128,174.00 | $ 131,028.80
7 |Federal Receipts $ - 18 - |s 130,150.98
8 |State Receipts: Motor Vehicle Pro-Rate (To Lid Supporting Schedule, page 4) % 366.46 | $ 28298 | $ 300.00
9 |State Receipts: State Aid $ 611.05 | $ - 5 -
10 |State Receipts: Other $ 5216764 | $ 52,02514 | $ 54,000.00
11 |State Receipts: Property Tax Credit $ - |3 9,813.42 B
12 |Local Receipts: Nameplate Capacity Tax $ - 3 - $ -
13 |Local Receipts: In Lieu of Tax (To Lid Supporting Schedule, page 4) $ - $ - 3 -
14 |Local Receipts: Other $ 6,887.17 | $ 4,885.32 | § 5,000.00
15 | Transfers In Of Surplus Fees (To Lid Supporting Schedule, page 4) $ 46,369.58 | $ - 3 -
16 [Transfer In Other Than Surplus Fees (Should agree to Transfers Out on Line 28) $ - $ - $ -
17 |Total Resources Available (Lines 5 thru 16) $ 720,232.55 | $ 811,435.05 | $ 947,340.97
18 |Disbursements & Transfers: ' ' ‘ :
19 |Operating Expenses $ 44,036.82 | $ 53,271.06 | $ 135,000.00
20 |Capital Improvements (Real Property/Improvements) $ - $ ~ $ 160,000.00
21 |Other Capital Outlay (Equipment, Vehicles, Etc.) 3 37,161.75 | $ 27400 | $ 600,000.00
22 |Debt Service: Bond Principal & Interest Payments $ - $ - $ -
23 |Debt Service: Payments to Retire Interest-Free Loans (Public Airports) $ - $ - 3 -
24 |Debt Service: Payments to Bank Loans & Other Instruments (Fire Districts) $ 25634.59 | $ - $ =
25 |Debt Service: Other $ - |3 - |8 -
26 |Judgments $ - $ - 13 -
27 |Transfers Out of Surplus Fees $ - $ g $ -
28 |Transfers Out Other Than Surplus Fees (Should agree to Transfers In on Line 16) $ - $ . $ -
29 |Total Disbursements & Transfers (Lines 19 thru 28) $ 106,833.16 | $ 53,545.06 | $ 895,000.00
30 |Balance Forward/Cash Reserve (Line 17 - Line 29) $ 613,399.39 | $ 757,889.99 | § 52,340.97
31 |Cash Reserve Percentage 39%
Tax from Line 6 $ 130,150.98
P RO P E RTY TAX R ECAP County Treasurer's Commission at 2% of Line 6 $ 2,603.02
Total Property Tax Requirement $ 132,754.00
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Lexington Rural Fire Dist. in Dawson County

To Assist the County For Levy Setting Purposes

The Cover Page identifies the Property Tax Request between Principal &
Interest on Bonds and All Other Purposes. If your political subdivision needs
more of a breakdown for levy setting purposes, complete the section below.

Documentation of Transfers:
(Only complete if there are transfers noted on Page 2, Column 2)

Please explain what fund the monies were transferred from, what fund they
were transferred to, and the reason for the transfer.

** This Amount should agree to the Total Personal and Real Property Tax
Required on the Cover Page (Page 1).

Reason:

Transfer From: Transfer To:
Property Tax Request by Fund: Property Tax
Request Amount;
General Fund $ 132,754.00 Reason:
Sinking Fund
Bond Fund $ - |
Fund | Transfer From: Transfer To:
Total Tax Request * 9 132,754.00 |
| Amount.
I
l

Township Property Taxes

If this is a Township Subdivision budget form, the amount of property taxes
shown above and on the front cover may not represent the amount the Township
will receive. Statute 39-1522 outlines that one-half of all money collected from
the township levy on property within the corporate limits of a city or village shall
be paid to the treasurer of the city or village to be used for the maintenance and
repairs of the streets.

Township should take this into consideration when determining property tax
amount to be budgeted.

Cash Reserve Fund
Statute 13-503 says cash reserve means funds required for the period before
revenue would become available for expenditure but shall not include funds
held in any special reserve fund. If the cash reserve on Page 2 exceeds
50%, you can list below amounts being held in a special reserve fund.

Township Total Valuation 885,029,929
City/Village Valuation included in Township Valuation

General Fund Tax Rate 0.015000
Township Taxes within City/Village -
50% of Township Taxes within City/Village -
Projected Township Taxes to be collected 132,754.00

Special Reserve Fund Name Amount
Total Special Reserve Funds -
Total Cash Reserve 52,340.97
Remaining Cash Reserve 52,340.97

Remaining Cash Reserve % 39%
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CORRESPONDENCE INFORMATION

ENTITY OFFICIAL ADDRESS
If no official address, please provide address where correspondence should be sent
NAME Dale E. Holbein
ADDRESS 1501 W. Pacific Ave.
CITY & ZIP CODE Lexington 68850
TELEPHONE 308 325 0003
WEBSITE ivfd102@gmail.com
BOARD CHAIRPERSON CLERK/TREASURER/SUPERINTENDENT/OTHER . PREPARER
NAME Steve Weides Dale E. Holbein Dale E. Holbein

TITLE /FIRM NAME  Chairperson

TELEPHONE 308 325 1182

EMAIL ADDRESS weides farm @hot mail.com

For Questions on this form, who should we contact (please vV one): Contact will be via email if supplied.

DBoard Chairperson
E:]Clerk / Treasurer / Superintendent / Other

mPreparer

NOTE: If Budget Document is used as an Audit Waiver, approval of the Audit Waiver will be sent to the Board Chairperson via email. If no email
address is supplied for the Board Chairperson, notification will be mailed via post office to address listed above.
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Lexington Rural Fire Dist. in Dawson County
2020-2021 LID SUPPORTING SCHEDULE

Calculation of Restricted Funds

Total Personal and Real Property Tax Requirements (1) $ 132,754.00
Motor Vehicle Pro-Rate 2) $ 300.00
In-Lieu of Tax Payments (3) $ -
Transfers of Surplus Fees 4) $ -
Prior Year Budgeted Capital Improvements that were excluded from Restricted Funds.
Prior Year Capital Improvements Excluded from Restricted Funds
(From 2019-2020 Lid Exceptions, Line (10)) $ (5)
LESS: Amount Spent During 2019-2020 $ (8)
LESS: Amount Expected to be Spent in Future Budget Years $ (7)
Amount to be included as Restricted Funds (Cannot be a Negative Number) ® s )
Nameplate Capacity Tax (8a) $ -
TOTAL RESTRICTED FUNDS (A) © 3 133,054.00
Lid Exceptions
Capital Improvements Budgeted
(Purchase of Real Property and Improvements on Real Property) $ (10)
LESS: Amount of prior year capital improvements that were
excluded from previous lid calculations but were not spent and
now budgeted this fiscal year (cannot exclude same capital
improvements from more than one lid calculation.)
Agrees to Line (7). $ (11)
Allowable Capital Improvements (12) % -
Bonded Indebtedness (13)
Public Facilities Construction Projects (Statute 72-2301 to 72-2308)
(Fire Districts & Hospital Districts Only) (14)
Interlocal Agreements/Joint Public Agency Agreements (15) $ 100,000.00
Public Safety Communication Project - Statute 86-416 (Fire Districts Only) (16)
Payments to Retire Interest-Free Loans from the Department of
Aeronautics (Public Airports Only) 17)
Judgments (18)
Refund of Property Taxes to Taxpayers (19)
Repairs to Infrastructure Damaged by a Natural Disaster (20)
TOTAL LID EXCEPTIONS (B) 21) ¢ 100,000.00
TOTAL RESTRICTED FUNDS
For Lid Computation (To Line 9 of the Lid Computation Form) $ 33,054.00

To Calculate: Total Restricted Funds (A)-Line 9 MINUS Total Lid Exceptions (B)-Line 21

Total Restricted Funds for Lid Computation cannot be less than zero. See Instruction Manual on completing the Lid Supporting Schedule.
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